
Our <Theory of Change> approach

Problem statement
those who are less 
fortunate and under-
privileged, especially 
young people

Our Foundation & its object
to use the power of sport to contribute towards and to 
enhance the prospects of underprivileged and vulnerable 
young people by creating sustainable opportunities and 
by building flourishing lives and communities

Desired vision
young people, empowered 
through sport, leading im-
proved lives and fulfilling 
their potential

B: Programme Context

C: Programme Efficiency

D: Programme Effectiveness

Synergy
shared understand-
ing of aims and tar-
gets within a consist-
ent co-operation

Final goal: social change
the power of sport has contributed towards and enhanced 
underprivileged and vulnerable young people whose 
well-beings have improved through the provided oppor-
tunities in a safe and sustainable way

Transferred vision
young people, empowered 
through sport, leading im-
proved lives and fulfilling 
their potential

E: Impact

F: Delivery

human
resources

network &
relationships accountability awareness &

consciousness
commitment 
& leadership

financial
resources

W e promote SOciaL change.

A: Key Assumptions
partners can significantly influence children, youth, families and communities using the power of sport    |     the political, social and economic 
environment is conducive to the partners’ sustainability    |    the partnerships are based on the desire for learning, innovation and adaptation 
plus capacity building for a sustainable improvement    |    projects follow a holistic approach considering local solutions for local problems

Inputs - resources needed for implementation ...

relationship with peer organisations, 
co-operations, coalitions and networks, 
conjunction of agents for change

projects & programmes in defined climes 
with flexible funding approach as well as 
non-financial support

multi-stakeholder initiatives including 
internal involvement and opportunities 
for special and high-impact action 

... mobilise ... Activities - what we do as an organisation ...

we identify partner organisations who stimulate underprivileged 
and vulnerable young people in the need of assistance to improve 
the quality of their lives recognising that sport has the potential 
and power to influence and change people’s lives

... act ... Outputs - our products, services and facilities provided ...

we support and work with implementing partner organisations to 
address specific social concerns or needs such as poverty, under-
privileged youth, deprivation or inequality with a special strategic 
focus on girls empowerment and/or inclusion

project partners acquire new or 
strengthened relationships promoting 
positive social values including respect 
and empathy in the context of sport

project partners improve their pro-
grammes based on learning, further 
knowledge and skills or attitudes relating 
to aspirations, determination & confidence

project partners become stronger 
agents of change through organisation-
al improvement, aspects are leader-
ship, monitoring & evaluation

... transform ... Intermediate Outcomes and ...

project partners increase performance, 
impact & sustainability in evidence 
within their communities of change

project partners improve measurable 
results as more influential local agents of 
change with greater visibility

children & youth perceive their central 
role, are empowered, experienced new 
perspectives and chances

... Long-term Outcomes and generate ...

Internal Enablers

structured processes 
with involvement of 
the SOL-office, SOL’s 
Foundation Board, 
any advisors and/or 
other parties of the 
internal organisation

External Enablers

structured processes 
within the external 
environment includ-
ing relevant social, 
cultural, economic, 
legal and political 
factors, regulations 
and co-operations


